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This can be the agenda for your charge conference in 2009:
» Short meditation (Please let the D. S. know if there will be a meditation by him).
» Calling the Conference to Order

» Organizing the Conference. (If the secretary of the Council is not present, please have
someone ready to be elected.)

REPORTS

Program bodies of the church

* Report of the Pastor (s) and diaconal minister (s)
* Membership Audit report.

* Report of Trustees

» Report of the Finance Committee (the Budget does not have to be approved at Charge
Conference.) Is the audit complete? Is it in process?

» Lay Speakers — Renewal — Affirming new ones.

» Recommendation of candidates for ordained ministry. (New Candidates and Renewal) If
the candidate is recommended for the first time, the vote has to be by written ballot.

» Election of Church Officials — Lay delegates to Annual Conference are part of the elected
officers.

» Apportionments. How is the congregation working on this?
» What amounts are set for Clergy Support for the coming year? 247.13
»  Other reports

Adjournment



